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The Minister for Citizenship and Communities, the Hon Victor Dominello MP, launched the first NSW 
Volunteering Strategy in 2012. Building new corporate volunteering outcomes is an initiative of the NSW 
Volunteering Strategy. 

The Minister for Citizenship and Communities convened the Corporate Volunteering Forum to support 
businesses and not-for-profit (NFP) organisations to explore building new bridges and mutual understanding.  
Participants identified characteristics of success - in order to promote corporate volunteering more broadly, 
and into more organisations. 



INTRODUCTION 
The Corporate Volunteering Forum, with participants 
from leading companies and major non-government 
organisations was held in November 2012. The  
forum participants agreed on potential future  
directions to increase corporate volunteering and  
widen its social impact. 

40 participants experienced presentations from 
Google Australia and New Zealand and the Heal 
for Life Foundation. The forum was hosted by 
PricewaterhouseCoopers and designed/facilitated by 
Cofluence as corporate giving contributions. Their  
support is greatly appreciated.

Characteristics of successful corporate 
volunteering:

•	 	Relationships	between	businesses	and	NFPs	
based on sharing skills and the application of 
unique organisational expertise

•	 	High	level	executive	sponsorship	to	deliver	
support from within that business and others 
in their network 

•	 	Investment	in	relationships	that	are	sustained	
over long periods of time

•	 	Partnership	founded	on	shared	values	and	
aligned to organisational goals

•	 	Promotion	of	success	stories	to	allow	
corporate volunteering to extend and diversify.

WHAT HAS WORKED WELL IN 
CORPORATE VOLUNTEERING? 
The clear message was that relationship building was the 
key to success with corporate volunteering. Sharing of 
skills and expertise is a key feature of relationship building, 
particularly where the skills have a real tangible effect in 
the work of NFPs. 

For corporate volunteering programs to flourish there 
must be senior organisational commitments to an ongoing, 
tailored program with support and training that recognises 
and builds on what is of value in the partnership. This 
means businesses whose leaders champion volunteering; 
organisations who have invested in understanding each 
others’ needs and fostering staff participation, are best 
able to deliver effective corporate volunteering results.

•	 	Relationships	founded	on	trust,	ongoing	
commitment, shared values and clearly 
communicated expectations between NFPs 
and businesses lead to good corporate 
volunteering outcomes

•	 		Corporate	employees	value	the	
opportunity to make a meaningful 
contribution using their professional skills 
to benefit a NFP organisation.   

WHAT HAS IMPROVED THE 
SOCIAL IMPACT OF CORPORATE 
VOLUNTEERING? 
The first step is to develop and maintain understanding 
of the individual and mutual needs of businesses and 
NFPs. This is the best base for corporate volunteering 
outcomes that achieve social impact and are mutually 
beneficial. 

Promoting effective corporate volunteering examples to 
other businesses and NFP organisations that share best 
practice enables greater social gains. 

Brokerage to help establish links between businesses 
and NFP organisations is an effective method of creating 
social impact through corporate volunteering. An early 
negotiated understanding should include working 
relationships, roles, needs and expectations. This assists 
organisations to work together more effectively.  

Building capacity of NFPs and opening up access to the 
skills and services available in businesses is a means of 
improving the social impact of corporate volunteering.

•	 	Many	large	organisations	have	already	
engaged in effective corporate volunteering 
programs. Sharing these success stories 
helps to improve the capacity of other 
organisations to have positive social impact.

•	 	Greater	social	impact	resulted	from	
engagement between organisations at  
a senior executive level and delivers  
mature support for quality corporate 
volunteering outcomes.    



WHAT WILL INCREASE THE 
SOCIAL IMPACT OF CORPORATE 
VOLUNTEERING?
Structured, collaborative effort is a key factor in  
expanding social impact. Businesses are looking for  
ways to engage with people in meaningful and 
life improving ways.  Participants agreed that NFP 
organisations were already doing this – making them  
a critical partner for providing engagement.

Communicating results from corporate volunteering 
success stories is an effective way to transform interest 
in volunteering, and initial unstructured activity, into 
socially constructive action.  Engaging more small 
to medium enterprises that are new to corporate 
volunteering is the major opportunity.   

•	 	Achieving	social	impact	comes	from	
providing a framework for productive 
collaborations, with authentic connection  
to the real needs of real people

•	 	Communicating	successful	results	
powerfully illustrates the opportunities  
of corporate volunteering.   

WHAT WILL INCREASE 
ENGAGEMENT WITH CORPORATES 
ON VOLUNTEERING?
Increased	corporate	engagement	comes	from	a	
combination of sharing best practice through case study 
examples and promoting the value of volunteer exchange 
between businesses and NFP organisations. 

Case studies and testimonials could be compiled online 
and a corporate volunteering trade show might be 
conducted where representatives could have closer 
personal contact with the results and nature of NFP work.

A Code of Practice with a brand incentive (such as 
the good heart health tick) could be developed for 
organisations for use by those adopting the code.  

Support for corporate volunteering from leaders of 
organisations is critical to increasing engagement. Leaders 
acknowledging the value of corporate volunteering send a 
powerful message within and across organisations.  

•	 	Cooperation	between	business	and	NFP	
organisations with similar values is a 
foundation to establishing strong corporate 
volunteering partnerships

•	 	High	level	endorsement	of	corporate	
volunteering as an organisational aspiration 
significantly increases and deepens 
engagement levels 

•	 	Principles	around	respectful	engagement,	
building reciprocal understanding, mutual 
acknowledgment and recognising shared 
values promote and support the growth of 
corporate volunteering.  
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WHAT HAS HELPED CORPORATE 
VOLUNTEERING WITH HARD-TO-
REACH GROUPS?
Engaging with hard to reach groups was an area where 
the NFPs had expertise to offer corporate organisations.  
Businesses saw an opportunity to support NFPs to bring 
about better outcomes for clients or target groups. 

It	was	critical	for	NFPs	to	find	more	effective	ways	to	
describe the importance of their work, the needs of their 
clients, and most importantly their results. This was seen 
as an effective basis on which to have a conversation with 
corporate leaders on what support and skills the NFP 
needed to progress their work. 

Accessing small to medium sized businesses and NFP 
organisations not yet engaging with corporate 
volunteering is important in working to build capacity  
and penetrate hard-to-reach groups.

•	 	Expansion	of	corporate	volunteering	to	small	
to medium enterprises was highly promising

•	 	Accessing	communities	in	need	is	often	
difficult for businesses and NFPs are able 
to support this access in order to deliver 
worthwhile social program results

•	 	Education,	promotion	and	hands-on	support	
are useful methods for creating new corporate 
volunteering success stories in small to 
medium sized organisations.   

WHAT WILL BUILD LINKS FOR 
CORPORATE VOLUNTEERS TO 
HARD-TO-REACH GROUPS?
Businesses see NFP organisations as the pathway to hard 
to reach groups and they are interested in supporting 
NFP organisations to service the needs of these groups.  

Support and mentoring would assist organisations to 
work together to better service the needs of diverse 
communities. Corporate volunteers are well placed to 
provide that brokerage. 

Developing networks to communicate examples  
of success and increased linkages between businesses 
and NFP organisations are essential for building  
corporate volunteering.

Small to medium enterprises (both business and NFP) 
are regarded by participants as the greatest potential 
growth area for corporate volunteering. 

•	 	NFP	organisations	support	access	for	
businesses in addressing social needs

•	 	Making	it	easier	for	small	to	medium	
enterprises to engage in corporate 
volunteering will expand volunteering into 
new domains, grow the number of volunteers 
and produce more diverse social outcomes. 


