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EXECUTIVE SUMMARY
This report presents the results of a preliminary evaluation of the NSW Statement of Principles for the
Recognition of Volunteers. It summarises findings of an online survey conducted in 2014 with 71 coordinators
and managers of volunteer programs in NSW. The study examines (1) levels of awareness and knowledge of
the Statement of Principles; (2) reasons that organisations have, and have not, signed up to the Principles; (3)
changes observed within volunteering organisations that have signed up; and (4) changes that could be made
to encourage more organisations to sign up in future.
Overall findings indicate that the Statement of Principles has been well received by the sector. It aligns well
with the mission and philosophy of most volunteering organisations, including those that have and have not
yet signed up. Presentations by NSW Volunteering and direct communications from the Minister for
Citizenship and Communities have been the most effective triggers prompting organisations to sign up to the
Principles. Common motivations for signing up include that the Principles align with what the organisation was
already doing and they served as a useful resource to guide volunteer management.
Without prompting, 40% of signatories could identify positive changes that have occurred within their
organisation since signing up to the Principles. When prompted with a list of possible changes, 80% could
identify positive changes. Most commonly, these included highlighting the responsibilities of the organisation
in regard to volunteers, providing a tool to clearly communicate their volunteering philosophy and offering a
framework to help manage volunteers. With prompting more than half of signatories were able to identify five
or more positive changes that have occurred in their organisation since signing up to the Principles.
There is little evidence that the Principles have had any negative impact within the sector. This suggests that
any lack of commitment to the Principles by non-signatories is due not to problems with the Principles per se
or lack of benefits associated with them, but to a lack of awareness and knowledge within the sector. A key
challenge going forward is to consolidate current support for the Principles amongst signatories, and raise
awareness amongst non-signatories. For the cohort of volunteer organisations that have not signed up the
Principles are not top of mind, suggesting that communications to date have not registered meaningfully with
them. Building awareness of the benefits achieved by signatory organisations and using practical examples and
case studies to communicate this is likely to build such awareness and result in more organisations signing up.
Forty one participants (78% of the sample) indicated that their organisations had signed up to the Statement
of Principles. Fifteen participants (21%) were from organisations that had not yet signed up and another 15
participants (21%) did not know whether their organisation had signed up. This sample provides a useful
snapshot of signatory organisations, their motivations and triggers for signing up and the organisational
changes which have occurred since adopting the Principles. The sample also provides insights into nonsignatory organisations, however these insights are indicative only due to limited sample size. Furthermore,
findings are unlikely to provide a reliable estimate of actual adoption of the Principles because a respondent
bias is likely to exist with survey participants also more likely to have signed up to the Principles.
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INTRODUCTION
In May 2013 the NSW Government released a Statement of Principles for Recognition of Volunteers. This
statement outlines seven principles of best practice in volunteer management which are intended to
communicate to volunteers that their contribution is valued and that they will be treated with fairness, dignity
and respect. The NSW government is encouraging all volunteering organisations to sign up to the Principles in
order to publicly demonstrate and formalise their commitment to their volunteers.
The seven principles are:
1.
2.
3.
4.
5.
6.
7.

This organisation demonstrates a commitment to best practice in volunteer management and all our
people respect and support this commitment
Our volunteers are involved in the life of the organisation and are included in decisions that affect
them
This organisation provides volunteers with clarity about their roles and is clear about expectations
and policies that impact on their roles
Our volunteers respect the roles of everyone in the organisation
This organisation recognises and celebrates the contribution of volunteers
Our volunteers are provided with training and professional development for their roles
This organisation provides all our people with the opportunity to resolve disputes with respect and
dignity.

AIMS
This project was commissioned by NSW Volunteering to evaluate the Statement of Principles for the
Recognition of Volunteers. The aims of this evaluation are to:
1.
2.
3.
4.

Identify levels of awareness and knowledge of the Statement of Principles among volunteering
organisations
Identify the reasons that organisations have, or have not, signed up to the Principles
For signatories, examine the impact the Statement of Principles has had within volunteering
organisations
For non-signatories, identify the factors that would encourage them to sign up to the Statement of
Principles in future.

PROJECT ROLES
This evaluation was conducted jointly by the University of Wollongong and NSW Volunteering. Dr Melanie
Randle from the University of Wollongong:
•
•
•
•

Developed the research methodology
Managed the development and submission of a Human Research Ethics application
Analysed the survey data
Prepared this summary report.

NSW Volunteering:
•
•
•

Managed the day-to-day implementation of the evaluation;
Recruited volunteer managers to participate in the study; and
Managed all aspects of the fieldwork including data collection, coding and processing.
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METHODOLOGY
The report summarises results of an online study conducted between 11-30 November 2014. Email invitations
were sent to all 563 managers and coordinators of volunteer programs included in the NSW Volunteering
database, with a link to the online survey. A reminder email was sent to all invited participants three days
before the online questionnaire closed.
Participation was voluntary and anonymous. A total of 71 individuals consented to participate in this study and
completed the questionnaire, representing a response rate of 13% (a reasonable response rate given that no
incentive was offered). Survey measures were developed following interviews conducted by staff from the
University of Wollongong and NSW Volunteering with a range of volunteer managers from organisations that
had and had not signed up to the Statement of Principles. Where participants were presented with multiple
items within the one bank of questions, the items were randomly ordered so as to avoid order bias. The survey
questionnaire, participant information sheet and consent forms are included at Appendix A.
This study was approved by the University of Wollongong Social Sciences Human Research Ethics Committee
(HE14/447). The ethics approval letter is included as Appendix B.

SAMPLE DESCRIPTION
The 71 volunteer managers and coordinators who completed the online survey represented a diverse range of
volunteer organisations. As detailed in Table 1, the sample was quite evenly distributed between organisations
of varying sizes of volunteer workforces, from those that have no more than 10 volunteer (20%) to those with
over 1,000 volunteers (17%). Almost half of the sample (49%) described themselves as welfare and community
services organisations, with the other main categories being sport/physical recreation (13%), arts/heritage
10%), health (7%), emergency services (6%) and environment (6%). The sample also provided good geographic
coverage across NSW, with 42% operating in metropolitan areas, 36% in regional areas and 22% in rural areas.
The majority of participants (58%) reported their organisations as having already signed up to the Statement of
Principles. Just over one in five participants (21%) indicated that their organisation had not signed up, and the
same number indicated that they were unsure whether their organisation had signed up.
Table 1: Sample characteristics (n=71 participants)
Characteristic
Number of volunteers
1-10
11-50
51-100
101-500
501-1000
1000+
Type of organisation
Sport/physical recreation
Religion
*
Welfare/community
Parenting/children/youth
Education and training
Health
Emergency services

n (valid %)
14 (20.3)
15 (21.7)
11 (15.9)
16 (23.2)
1 (1.4)
12 (17.4)
9 (13.0)
1 (1.4)
34 (49.3)
2 (2.9)
1 (1.4)
5 (7.2)
4 (5.8)
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Arts/heritage
Environment
Animal welfare
Other
Primary area of operation
Metropolitan
Regional
Rural
Signed up to the Statement of Principles
Yes
No
Don’t know

7 (10.1)
4 (5.8)
1 (1.4)
1 (1.4)
29 (42.0)
25 (36.2)
15 (21.7)
41 (57.7)
15 (21.1)
15 (21.1)

*

Includes a range of community services, including for example, disability and aged support services, local
government programs, community transport, advocacy for CALD groups, community radio stations etc.

AWARENESS AND KNOWLEDGE OF THE STATEMENT OF PRINCIPLES
Levels of awareness and knowledge of the Statement of Principles is shown at Figure 1. When asked if they
had heard of NSW Government’s Statement of Principles, 76% of participants indicated that they had and 24%
indicated they had not (left hand chart at Figure 1). Those who indicated they were aware of the Statement of
Principles were then asked if they knew what the Statement of Principles was, and 93% of these individuals
(68% of the total sample) indicated that they did know what they were (right hand chart at Figure 1).
Figure 1: Awareness and knowledge of the Statement of Principles (n=71 participants)

Awareness

Knowledge

No
27%
Yes
73%

No
5%

Yes
68%

Participants with perceived knowledge of Statement of Principles were then asked to explain what they
understood the Principles to be. Most people had a reasonable understanding of the Principles and explained
them as being standards of best practice for the treatment of volunteers, a way of recognising the value of
volunteers or providing a tool to assist organisations effectively manage their volunteers. Examples include:
“A charter or statement that describes best practice for volunteers.”
“Affirmation of the value of volunteers and that as an organisation, I recognise their rights.”
“It basically gives a framework for how volunteers will be treated by the organisation.”
It was evident some participants referred to the NSW Volunteering website or previous email correspondence
in order to answer this question, therefor the extent of existing knowledge without these prompts is unknown.
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SIGNATORIES TO THE STATEMENT OF PRINCIPLES
A total of 41 participants reported that their organisation had already signed up to the Statement of Principles
(58% of the total sample). This section reports results for this group of “signatories”.

LENGTH OF TIME SINCE SIGNING UP
More than half of signatories had been signed up for longer than six months (32% 6-12 months ago, 24% more
than 12 months ago). Most others had signed up between 1-6 months ago (34%), with a small number (9%)
signing up in the month preceding the survey.
Figure 2: Length of time since signing up to the Statement of Principles (n=41 signatories)
40%
34%

35%

32%

30%
24%

25%
20%
15%
10%
5%

7%
2%

0%
In the last week

1 week - 1 month
ago

1-6 months ago

6-12 months ago

More than 12
months ago

TRIGGERS PROMPTING SIGN UP
Participants were asked what it was that prompted them to sign up to the Statement of Principles; results are
presented as the darker, left hand columns in Figure 3 (values do not add to 100% as participants could select
more than one option). Almost half of signatories (49%) reported signing up because they had received a letter
from NSW Volunteering, while around one third had signed up after attending a presentation given by NSW
Volunteering (32%) or after receiving a letter from the Minister for Citizenship and Communities (29%). Only a
handful reported signing up because it was suggested to them by another volunteering organisation (10%).
Over one in three signatories (37%) indicated that there were “Other” triggers that had prompted them to sign
up. These included:
•
•
•
•

Reading about the Statement of Principles in an email, either from NSW Volunteering or not recalling
who had sent it to them;
Receiving a phone call or being personally contacted by a member of NSW Volunteering;
Their umbrella organisation signing up; and
Reading about the Statement of Principles on the Department website.
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Figure 3: Triggers prompting organisations to sign up and most important trigger (n=41 signatories)
Trigger for signing up

Most important trigger
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Other

Signatories were then asked to select the one most important factor that prompted their organisation to sign
up to the Statement of Principles (shown as the lighter, right hand columns in Figure 3; values add to 100%).
While almost half of respondents cited the letter from NSW Volunteering as a trigger for signing up, only 11%
nominated this as the most important trigger. Of the options given, the factors most frequently cited as most
important were attending a presentation given by NSW Volunteering (24%) and their organisation receiving a
letter from the Minister (21%). Least likely to be the most important trigger was another volunteering
organisation suggesting they sign up (5%). Most frequently, however, participants nominated “Other” factors
(listed as dot points above) as being the main factors prompting their decision to sign up.

MOTIVATIONS FOR SIGNING UP
Beyond the practical triggers described above, signatories were also asked to explain the reasons and
motivations as to why their organisation had decided to sign up to the Statement of Principles. Results are
presented as the darker, left hand columns in Figure 4 (note that values do not add to 100% as participants
could select more than one option). All signatories agreed that they signed up because the Statement of
Principles aligns with what they are already doing within their organisation. Four in five also said they signed
up because the Statement was a good resource to guide the way they manage volunteers (83%) and because
they felt it would give credibility to their volunteering program (80%). Less commonly, although still the
majority, 65% signed up to the Principles because they thought it would be a good way to promote their
volunteering program to potential volunteers. Only a handful identified “Other” motivations, such as
alignment of the Statement of Principles with organisational mission and values, and using the Principles as
part of their strategic planning and volunteer management practices.
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Figure 4: Motivations for signing up and most important motivation (n=41 signatories)
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When asked to identify the one most important motivation for signing up (lighter, right hand columns in Figure
4), 63% cited the alignment of the Principles with current practices. One quarter indicated that the most
important reason was to use the Principles to guide volunteer management, while 10% indicated it gave
credibility to their program. Only 3% signed up to use the Principles to promote their volunteering program.

EASE OF SIGNING UP
Signatories were asked how easy or difficult it was for them to sign up to the Statement of Principles.
Figure 5: Ease of signing up (n=41 signatories)
70%

63%

60%
50%
40%

33%

30%
20%
10%

5%
0%

0%
Very easy

Easy

Difficult

Very difficult
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As can be seen in Figure 5, the process was seen as being quite straightforward: 63% ‘very easy’ and 33%
‘easy’. Only two participants indicated they had any difficulty signing up, reasons for this were:
•
•

Being inexperienced in using the online sign up format; and
A perception that there was a long lead time between signing up and receiving notification that the
organisation had successfully signed up.

CHANGES SINCE SIGNING UP
Two measures were included in the study to examine the changes resulting from organisations signing up to
the Principles: unprompted and prompted. Firstly, an unprompted measure asked signatories whether signing
up to the Statement of Principles had changed anything about the way they manage their volunteer program.
Sixty percent reported no change, however 40% reported changes (left hand chart in Figure 6). Of the
organisations that had experienced changes, just over half (22% of all signatories) reported all positive
changes, and just under half (18% of signatories) reported mostly positive changes (right hand chart at Figure
6). No signatories reported experiencing negative changes since signing up.
Figure 6: Changes in volunteer program management and nature of the changes (n=41 signatories)
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A second prompted measure presented signatories with a list of 12 possible changes that they may have seen
as a result of signing up to the Statement of Principles. They were asked to indicate whether they had
experienced each within their organisation by selecting either “yes, we have experienced this change” or “no,
we have not experienced this change” (Figure 7). The change most commonly experienced (by 68% of
signatories) involved the Statement of Principles highlighting the responsibilities of the organisation in regard
to their volunteers. Following this, almost three in five signatories (58%) agreed that it had provided a
framework to help manage their volunteers and also that it had given them a tool to clearly communicate their
volunteering philosophy. Just over half (55%) agreed that the Principles helped enhance the recognition and
appreciation of their volunteers and advance their efforts to build respect and dignity for volunteers and staff.
The two changes least likely to have been seen by signatories were giving importance to how volunteers and
organisations can manage issues and risks (38%) and helping them deal with volunteer disputes and
differences of opinion (28%). (Note: it is likely that these changes are seen less often because not all
organisations would have experienced issues relating to volunteer disputes or risk in the period since signing
up to the Principles).
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Figure 7: Changes seen as a result of signing up to the Principles (n=41 signatories)
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Figure 8 shows the number of changes seen by participants (out of the 12 given). Eight signatories (20%)
reported seeing all 12 changes when prompted, however the same number agreed with none of the changes
presented. Overall, 70% agreed that they had seen two or more changes, and almost half of signatories (48%)
agreed that they had noticed six or more changes within their organisation since signing up to the Statement
of Principles.
Figure 8: Number of changes seen within organisation since signing up (n=41 signatories)
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COMMUNICATION OF THE STATEMENT OF PRINCIPLES
Signatories were given a list of four stakeholder groups and asked whether they had attempted to
communicate their adoption of the Statement of Principles to each by answering “yes” or “no”. Results are
presented at Figure 9. Eight in ten signatories (80%) had attempted to communicate the Statement of
Principles to their Board or senior executive team and seven in ten (70%) had attempted to communicate
them to existing volunteers. Just over half (55%) had attempted to communicate the Principles to paid staff
and just over four in ten (43%) had attempted to communicate them to the general public. Only two
organisations indicated they had not attempted to communicate the Principles to any of the stakeholders.
Figure 9: Attempts to communicate with key stakeholders (n=41 signatories)
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50%

43%

40%
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20%
10%
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Paid staff

General public

Participants were also asked about the channels they had utilised in their efforts to communicate with key
stakeholders. Participants were presented with a list of six alternatives and asked to select “yes” or “no” for
each. Results are presented at Figure 10.
The most common method for communicating the Statement of Principles was personal communications (e.g.
personally talking to others about it), which was used by 80% of signatories. The next most frequently used
channels are internal to the organisation – namely through organisational meetings (70%) and printing the
Statement of Principles and hanging it on their office wall (65%). Under half of the signatories had included
information about the Statement of Principles in their newsletters (41%) or on their staff intranet (32%). Fewer
still had promoted the Statement of Principles through their organisation’s website (30%).
Twenty four participants selected “Other” indicating that they had used other methods of communication that
did not fit into the categories given. Methods reported in this category included placing flyers on
organisational notice boards, sending out emails or including the signatory status on email sign off templates,
and including information in policy documentation and volunteer instruction manuals.
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Figure 10: Channels used to communicate with key stakeholders (n=41 signatories)
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FEEDBACK AND SUGGESTIONS FOR IMPROVEMENT
One third of signatories (33%) reported receiving feedback from volunteers or others on the Statement of
Principles, and all of these described the feedback as positive. Participants were asked to summarise the type
of feedback received. Most related to generally positive responses and comments from volunteers, staff and
board members, for example:
“Positive feedback from staff and Board.”
“That it was good to have these principles in writing as it is what we do anyway.”
“People thought it provided a framework for working with volunteers and staff.”
Signatories were also asked whether they had any suggestions for how the Principles could be improved.
Seven signatories offered suggestion, which included:
•
•
•
•

Providing support for the Principles in the form of practical examples and training materials, including
guidance regarding measuring effectiveness;
More promotion and publicity for the Statement of Principles, including good news stories focussing
on how they have been used effectively;
Increasing accountability of volunteer organisations by including compliance with the Principles as
part of funding requirements; and
Providing regular email updates for signatories.

IMPACT ON VOLUNTEER RECRUITMENT AND RETENTION
Signatories were also asked whether the Statement of Principles has had any impact on their organisation’s
ability to recruit new volunteers and retain current volunteers (Figure 11). In relation to both recruitment and
retention, 83% of signatories reported that the Statement of Principles had had no impact, and the remaining
17% reported that it had had a positive impact. No one reported that it had negatively impacted their
recruitment and retention.
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Figure 11: Impact on recruitment and retention of volunteers (n=41 signatories)
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USE OF THE STATEMENT OF PRINCIPLES FOR DISPUTE RESOLUTION
Three participants (8% of signatories) indicated that since signing up to the Statement of Principles they had
encountered disputes which required mediation. Two of these indicated that they had used the Statement of
Principles in their attempts to mediate these disputes. These participants were asked whether they would
provide their email addresses so that NSW Volunteering could contact them to collect more information
regarding how the Principles were used for this purpose; however both participants declined this request.

NON-SIGNATORIES TO THE STATEMENT OF PRINCIPLES
Fifteen participants (21%) indicated that their organisation had not signed up to the Statement of Principles.
The following results show responses from these fifteen individuals, however results are indicative only due to
the limited sample size.
Non-signatories were presented with a list of four reasons and asked to indicate which one best described why
their organisation had not signed up (Figure 12). Most commonly, non-signatories reported that they had not
heard of the Principles prior to participating in this survey (57%); only one indicated that they ‘hadn’t gotten
around to it yet’, and one other stated that they required further approval before their organisation could sign
up. No one cited organisational non-compliance with the Principles as a reason for not becoming a signatory.
“Other” reasons included that their organisation uses volunteers very infrequently, or that because of the
nature of the organisation (e.g. local government) and their specific systems and processes, the Principles
were considered less effective in meeting their needs.
Participants were then asked whether they would consider signing their organisation up to the Statement of
Principles in future and could answer “yes” or “no”.
•

The majority (86% of non-signatories) responded yes, with reasons for this including:
o Their organisation supporting the Statement of Principles;
o A belief that volunteers should be recognised and protected; and
o Because of their commitment to best practice in volunteer management.

•

A minority (14% of non-signatories) responded no, with reasons for this including:
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o
o

That they would need more information before signing up; and
Whilst generally supporting the Principles, they would need to be reworded to suit their
specific organisation.

Figure 12: Reasons for not signing up to the Statement of Principles (n=15 non-signatories)
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DISCUSSION
In general, results indicate that the response of volunteer organisations to the Statement of Principles has
been very positive. Signatories to the Principles report multiple positive outcomes since signing up. For the
most part, organisations that have not signed up report that this is not because they disagree with the
Principles or fail to see their value, rather to this point they have been unaware their existence. Once informed
about the Principles the large majority of organisations indicate a willingness to sign up in future. It should be
noted that since participants were not offered incentives to complete this survey it is possible that those that
did volunteer to participate are already relatively engaged with NSW Volunteering and may be more receptive
and positive towards initiatives such as the Statement of Principles for the Recognition of Volunteers.
Therefore, it is possible levels of awareness of the Principles among volunteer organisations more generally is
overestimated here. Mindful of this, levels of awareness as identified in this evaluation are at 76%, indicating
that at least one in four volunteer organisations in NSW are still unaware that the Principles exist. Given the
generally positive response of volunteering organisations to the Statement of Principles, continued promotion
in an effort to increase awareness amongst volunteering organisations is likely to result in more organisations
signing up over time.
To this point, the Principles have mainly been adopted by organisations which believe that their current
practices are already aligned with the Statement of Principles (stated by 100% of signatories as a reason for
signing up). A potentially greater challenge will be target those organisations which do not currently strongly
align with the Principles but who might modify their practices as a result of adopting them. Measuring the
extent to which this might be being achieved is a possible topic for future investigation.
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Many signatories nominated multiple triggers that prompted them to sign up to the Principles, however the
factors emerging as the most effective prompts were the presentations given by NSW Volunteering and letters
sent by the Minister for Citizenship and Communities to individual organisations. In terms of the dominant
motivations for signing up, aside from the majority of organisations indicating that it aligned with their current
practices, one quarter signed up because of the perceived functional value offered by the Principles in guiding
volunteer management practices. This is a tangible benefit which is clearly valued by many organisations that
may lack formal systems of volunteer management, and could be promoted as a key benefit for potential
signatories.
Without prompting, 40% of signatories could identify positive changes within their organisation that had
occurred since signing up to the Principles. With prompting for specific changes that might have occurred, a
large majority (80%) agreed that they had seen at least one positive change since signing up to the Principles,
with over half of signatories agreeing that they had seen five or more of the positive changes within their
organisation. This discrepancy between the prompted and unprompted recognition of positive changes
suggests that whilst these positive changes have occurred as a result of adopting the Principles, they are
sometimes overlooked and not immediately obvious even to those organisations that have signed up. They
therefore need to be promoted both to potential and current signatories to reinforce the benefits gained from
signing up to the Principles and their value to volunteering organisations.
The positive changes most commonly recognised include functional benefits such as clarifying their
organisational responsibilities regarding volunteers and providing a framework to more effective manage their
volunteers, and more emotional benefits such as making it easier to communicate their general philosophy
about volunteers and assisting them to build respect and dignity for volunteers. Developing promotional
materials which communicate this wide range of both functional and emotional benefits by giving real world
examples may help demonstrate to potential signatories the practical and strategic advantages of signing up.
The fact that signatories have tried to communicate the Principles to Board members and the senior executive
team could be associated with gaining approval for signing up rather than formal promotional strategies.
Promoting the Principles to current volunteers may support the retention efforts; however it is likely to be
limited in its effectiveness in attracting new volunteers. Findings indicate that relatively few organisations have
promoted the Principles to the general population, which includes the market of potential new volunteers.
This is a strategy that could be adopted to promote a positive brand image within the community and increase
the likelihood of attracting new volunteers. The fact that only 17% of signatories feel that the Principles have
had a positive impact their ability to attract new volunteers may be related to their chosen methods of
promotion which include channels less likely to reach the general population.
The most common suggestion for improvement to the Statement of Principles was the addition of practical
examples and resources that clarify how signing up can help organisations with volunteer program
management. Suggestions include having access to more specific examples of how the Principles have been
implemented, promoting good news stories illustrating how the Principles have worked for different
organisations, and training modules to help with more complex issues such as conflict resolution. Some
organisations could see the alignment between the Principles and their own philosophy regarding
volunteering, but could not see the concrete advantages or changes which might result from their signing up.
As well as by providing more detailed instructions on how the Principles can be applied by individual
organisations, this could be achieved by communicating the real world examples of other organisations’
successes as described above.
It is also evident that that informal sector networks are not being utilised based on the relatively few
signatories who had signed up because of the recommendation of other volunteer organisations. It appears
that there may be opportunity to utilise this potentially valuable resource to a greater degree in order to help
build awareness of the Principles within the sector. For example, the provision of a certification stamp which
13

can be inserted into the organisations’ automated email signatures would build awareness of the Principles
within the every network of sector and community contacts. It would also add a prestige element for
signatories.
In general, the Statement of Principles is very popular with practitioners who can appreciate their value to
their organisations. Where volunteer organisations have not yet adopted the Principles this is mostly due to a
lack of awareness rather than any fundamental disagreement with Principles themselves. Findings indicate
that almost all non-signatories would consider signing up in future, with the exceptions related more to
specific internal processes and the ability to adapt them to suit specific organisational needs. The key
challenge, therefore, appears to be one of awareness and education to ensure that all organisations know
about the Principles and are able to sign up to them quickly and easily.
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